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PRELIMS

T
  he Strategy Plan has been developed documents were also integrated into this 
to reposition the Ministry of  Finance, strategy document. 
Budget and National Planning 

(Budget and National Planning Arm) in The Ministry's Strategic Plan for 2023 -2027, 
defining the parameters of  national sets out the broad basis of  the Budget and 
development plan. The persisting global National Planning Arm's work in the next five 
downturn in the last few years has continued years, and how the Ministry will be organized 
to pose enormous challenges for economies to deliver its goals and objectives. It also 
around the world. For progress to occur, defines the Ministry's distinctive work in 
nations and non-state institutions must adopt policy advice, planning, budgeting as well as 
a more rigorous, scientific, and evidence- monitoring and evaluation for Nigeria and 
based approach, deploying measurable sets out the framework for increasing impact. 
indicators to achieve the desired outcomes 
and ensure effective service delivery. The Strategic Plan also sets out the 

pacesetting values and approaches that 
It is in this light that the Federal Ministry of  underpin all that the Ministry will be doing. 
Finance, Budget and National Planning These values and approaches will be central to 
(Budget and National Planning Arm), as the the way the Ministry works. The detailed and 
coordinating arm and critical Ministry for the costed implementation plans of  the strategic 
government's economic and development document will help the Ministry to achieve its 
planning focus, has been evolving creative vision for 2027. I hope this document will be a 
ways of  delivering on its mandate. The useful tool for all stakeholders, MDAs, 
Budget and National Planning Arm donors, and development partners to 
(Ministry) is spearheading Nigeria's return to understand more about the way we work and 
national strategic development planning, to what we hope to achieve as an organization 
align the nation's development experience from 2023 - 2027. 
with that of  some emerging economies that 
have attained reasonable growth by remaining 
on the path of  a sustained strategic Prince Clem Ikanade Agba 
development agenda for decades. Honourable Minister of State

Budget and National Planning 
The Strategic Plan is a result of  several review 
and validation meetings held by the Steering May 2023
and Technical Working Committees, 
reflecting on the Ministry and its parastatals- 
their work and organizational effectiveness. 
The Committees and other selected staff  of  
the Ministry directly or indirectly contributed 
immensely to this review, reflection, and 
learning. A wide range of  reports and 

Forward 
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T
  he Ministry of  Finance, Budget and Research (NISER) will be to enhance the 
National Planning (Budget and capacity of  its staff  to deliver on its mandate. 
National Planning Arm) formerly To this end, the Ministry and its parastatals are 

National Planning Commission (NPC) was, s t ra teg ica l ly  col laborat ing ,  shar ing 
established by Act No. 12 of  1992, later information, and working together to achieve 
amended by Act 71 of  1993, has undergone and fulfill the aspirations of  the Ministry that 
tremendous transformation in recent years. possess the proper knowledge, expertise, 
This transformation enabled the organization experience, and structure appropriate to the 
to reposition itself  with the knowledge, needs of  organisation. 
capacity, and ability to provide evidence-
based policy advice and coordination for These collaborations and activities have 
Nigeria's national development. BNP serves increased and enhanced the capacity of  the 
as a platform for planning, budgeting, and Ministry, as well as providing a platform for 
implementing the government's programs improved effective and efficient service 
and policies, for achieving sustainable delivery and performance, in line with global 
economic growth and development. best practice. This document provides an 

insight to the strength and ability of  the 
With the understanding that plans are Ministry's wider organizational portfolio, as 
required to guide the process of  pursuing the well as our capacity and commitment to 
mandate of  the Ministry, complemented by deliver on our strategic objectives outlined in 
the various departmental functions, the this plan. 
Strategic Plan x-rays the individual 
departments to determine their strength and Nebeolisa Anako 

Permanent Secretary weaknesses and developed effective strategies 

Budget and National Planningto mitigate the weaknesses and leverage the 
strength for efficient and effective service 

May 2023delivery by the Ministry. It aims to position 
the Ministry amongst leading National think 
thank organisations globally. The plan will 
also be instrumental to the Ministry's 
implementation of  the recently introduced 
Performance Management System by the 
Head of  Civil Service of  the Federation. 

A core focus of  the Ministry and the 
parastatals under its purview; the Budget 
Office of  the Federation (BoF), National 
Bureau of  Statistics (NBS), Centre for 
Management Development (CMD), and 
Nigerian Institute for Social and Economic 

STRATEGIC PLAN 2023 - 2027
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T
  his Strategic Plan, which is a 5-year Ministry.The goals apply to every part of  the 
plan, outlines the aspirations and the Ministry and define what major strategic thrusts 
strategic objectives the Federal Ministry BNP will pursue to achieve its vision, mission, 

of  Finance, Budget and National Planning and mandate. The strategic objectives address 
(Budget and National Planning Arm) has strategic issues emanating from internal and 
committed to achieve in the period 2023-2027. external analysis and give focus to the 
The document represents the result of  a coordination of  diverse efforts and actions.
comprehensive and collaborative project that Retrospectively, this plan reinvigorates BNP's 
integrates the intellectual contributions and resolve to reform its organization and 
input ,  suppor t ,  and experiences of  strengthen its workforce to deliver on its key 
implementing stakeholders from sectors within strategic outputs. 
and outside of  the Planning Arm of  the 
Ministry. BNP's approach builds on the 
experience of  countries and institutions that 
have successfully developed and implemented a The Budget and National Planning Arm was 
Strategic Plan. The lessons and experiences originally established as National Planning 
from international best practices, building on Commission by Decree No 12 Of  1992 and 
their own unique knowledge and solutions were later amended by Act 71 Of  1993 (National 
adapted to fit our approach in identifying Planning Commission Act, CAP N66, 
challenges and developing the key strategies. LFN2004). The Ministry is mandated to 

determine and advise the Government of  the 
This plan presents a transformational overview Federation on matters relating to National 
of  BNP, indicating its strategies and approach Development and overall management of  the 
to delivering its mandate. The Plan clearly national economy. The detailed objectives, 
highlights strategic goals and objectives, which functions, powers, and structure of  the 
relate to key focus areas that BNP plans to Commission are outlined under sections 2, 3 
implement for the 2023-2027 period. The and 5 of  the Establishment Act.
document provides a situational analysis of  
BNP, examining and critically analyzing The Act, particularly in Section 4 (a-k), 
stakeholder assessment, institutional capacity, provided the Commission with the following 
and performance environment. functions:

?To provide policy advice to the 
President and Nigeria on all spheres of  

Coordination of  development planning national life.
requires that the FMFBNP (BNP Arm) be a ?To set national priorities and goals and 
world-class public service institution that e n g e n d e r  c o n s e n s u s  a m o n g  
facilitates the effectiveness of  Federal Government Agencies, as may be 
Ministries, Departments and Agencies (MDAs) contained in guidelines issued by the 
and Sub-National governments by driving Commission from time to time.
planning for sustainable growth and economic ?To undertake periodic review and 
development. The strategic goals and objectives appraisal of  the capabilities of  the 
are derived from the critical issues identified in human and material resource of  Nigeria 
the changing environment, expectations of  the with a view to advancing their 
critical stakeholders and the statutory mandate development, efficiency, and effective 
setting up the explicit functions of  the utilization.

1.2 FMFBNP (BNP Arm) Mandate and 
Structure

1.1 Background

List of Acronyms1.  Introduction



?To formulate and prepare long-term, African States (ECOWAS) the African 
medium-term, and short-term national Common Market (ACM), the United 
development plans and to co-ordinate Nations Economic Commission for 
such plans at the Federal, State, and African (UNECA) and the South-
Local Government Levels. South Co-operation.

?To monitor projects and progress ?To carry out such other duties as are 
relating to Plan Implementation. necessary or expedient for the full 

?To advise on changes and adjustments discharge of  all or any of  the functions 
in Institutions and Management conferred on the Commission under 
Techniques as well as attitudes the Act.
necessary for the alignment of  actions 
with plan targets and goals. However, the Commission's structure was not 

?To conduct research into various implemented as planned. Following the 
aspects of  national interest and public pronouncement of  the Buhari Administration 
policy and ensure that the implications in 2015, the organization metamorphosed to 
and results of  the findings in such the then Ministry of  Budget and National 
research are geared towards the Planning, which was later integrated into the 
enhancement of  national, economic, current Federal Ministry of  Finance, Budget 
social, technological defense and and National Planning (FMFBNP) in 2019 by 
security capabilities and management. the same Administration at the onset of  its 

nd
?To mobilize popular group and Second (2 ) tenure. The BNP Arm of  the 

Institutional consensus in support of  Ministry has four parastatals under its purview, 
Government Policies and Programmes. namely:

?To manage multilateral and bilateral §C e n t r e  f o r  M a n a g e m e n t  
economic co-operation, including Development [CMD] 
development aid and technical §National Bureau of  Statistics [NBS] 
assistance. §The Nigerian Institute of  Social and 

?To deal with matters relating to regional Economic Research [NISER] 
economic co-operation, including the §Budget Office of  the Federation
Economic Community of  West 
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1.3 Strategic Planning Approach

1.4 Methodology

iii. Engagement of  a consultant to review and 
There are diverse definitions, terms, and submit of  inception Report of  the 
approaches to strategic planning.  The failure implementation of  the previous strategic 
of  having a universal agreed description, plan with a view to determining the 
presents both a challenge and an opportunity in success, challenges and weaknesses to 
developing this strategic plan. The Ministry has provide a guide for the development of  
adopted an approach that meets international the Strategic Plan.
best practices. The strategic plan described here 
is essentially the future course of  strategies and iv. Review and validation meetings with 
action outlined by the Ministry to move it from Departments and Parastatals to harvest 
its current position to where it desires to be in input and ratify the draft Strategic Plan.
the future.

v. Senior Management Retreat conducted to 
The selection of  strategic goals and objectives review and acquaint the Management of  
emerged from an analysis of  the internal the Ministry with the draft Strategic Plan 
assessment of  the Ministry's current position as 2023 – 2027 document was well as foster 
well as an assessment of  environment in which collective vision and ownership.
the Ministry operates. These analyses led to 
identification of  several priority or key focus 
areas which the Ministry seeks to address to 
adequately deliver against its purpose. The 
development of  the ensuing strategies  
ref lected the focus of  the National 
Development Plan 2021-2025 and agreed 
ministerial deliverables.

Methodology adopted in the development of  
the strategic plan consisted the following:
i.  Constitution and Inauguration of  Steering 

Committee (SC) compris ing the 
Honorable Minister of  State, and the 
Chief  Executive Officers of  the Ministry's 
agencies namely, NBS, CMD, NISER and 
BoF as well as directors to provide 
managerial direction for the Strategic Plan.

 
ii. Constitution and Inauguration of  

Technical Working Committee (TWC) to 
brainstorm, articulate and present a 
practicable Strategic Plan for the Ministry; 
and

STRATEGIC PLAN 2023 - 2027
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S
 everal exercises were undertaken to stakeholders relevant to the formulation and 
establish and analyze key factors that implementation of  BNP Strategic Plan. The 
needed to be considered in the stakeholders provide feedback into plans 

development of  FMFBNP's strategic formulation and review. The major 
objectives and plans. These are summarized stakeholders are MDAs, National Assembly 
below. and Civil Society Organisations (CSO). The 

MDAs play a key role in Ministerial 
collaboration of  delivering planned projects 

An assessment of  the Ministry's departments' and programmes that support national vision 
strengths, weaknesses, opportunities, and and aspiration.  The National Assembly enacts 
threats (SWOT) was conducted. The SWOT laws that underpin the implementation of  
analysis supported the refocusing of  strategic critical projects and programs of  the National 
direction for a more productive organization.  Development Plan. The Civil Society 
It examined the areas that the organization Organization (CSO) act as watchdog in project 
needs toreinforce strength, address monitoring and implementation. 
weaknesses and mitigate threats by assessing 
its internal and external environments. The 
SWOT analysis was informed the strategy 
formulation and selection of  the goals and 
objectives.

The analysis reveals an organization that has 
leadership support, vibrant workforce with 
growing and evolving potential and capacity to 
further develop as well as transform to a 
modern development planning think-tank 
organization. Likewise, FMFBNP (BNP Arm) 
has opportunities to access donor funds and 
collaborate on research. 

A Stakeholders' Analysis of  the organization 
was also reviewed as, its effective management 
is critical to achieving the Ministry's goals. 
Stakeholders in this instance are the people or 
organizations who may  positively or 
negatively impact the BNP, operation or vice 
versa.  The  analysis identified the key 

2.1 SWOT Analysis

2.2 Stakeholder Analysis

List of Acronyms2.   Situational Analysis
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Table 2:   Harmonised SWOT Analysis
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3. New Strategic Direction



3.1 The MBNP's Vision Mission and 
Core Values

Following extensive consultations and appraisal 
of  the situational analysis and a review of  global 
best practices and standard template of  strategic 
plan documents, the vision, mission and core 
values of  BNP were reviewed and the following 
agreed:

MBNP Vision Statement…

List of Acronyms3.  Strategic Plan

MBNP Mission Statement…

Vision Statement
A professional, proactive, smart, and team-oriented 

budget and planning institution 

Mission Statement

To promote sustainable development through effective 
coordination of  the preparation of  plans and budgets, 

leveraging on a professional workforce, leading-edge 
technology, enhanced engagement of  ecosystem 

stakeholders, and institutionalized monitoring and 
evaluation systems.

MBNP Core Values…

Cure Values 

§Professionalism – Applying our knowledge 
exper tise by conducting ourselves 
responsibly and with a high moral character

§Partnership and Collaboration – 
Adopting a participatory approach internally 
and in engaging with stakeholders, in 
ensuring their contributions complement 
our mandates

§Accountability – Institutionalizing cost-
effective ways of  working that ensure proper 
regard to financial, fiduciary and legal 
standards          

§Commitment to Learning – Embracing a 
knowledge management culture

§Human Development– Capacity building 
and motivation to achieve high productivity 
and realization of  our objectives

§Innovation – Using creative ideas and 
approaches to address development 
challenges

§Excellence:  passion to set the highest 
standards for quality and take steps to 
achieve them. 

While implementing this strategic plan, a revised  
list of  the behavioral traits will be developed for 
each core value. The list will provide a useful 
mechanism for monitoring and evaluating the 
extent to which the Ministry is living its core 
values.

The BNP has developed four (4) strategic goals 
with eight (8) objectives to be pursued over the 
plan period of  2023-2027. The goals are set out 
below, including their respective objectives.

Goal 1: Facilitate Efficient and Effective 
Planning Coordination
§Objective 1.1: Improve Plan Development
§Objective 1.2: Improve National Plans 

Coordination

Goal 2: Maintain a predictable Budget Cycle 
of  January to December 
§Objective 2.1: Improve Monitoring and 

Evaluation Systems
§Objective 2.2: Improve Research Development

Goal 3: Ensure effective Production, 
Coordination and Dissemination of  Research 
Outcomes ty
§Objective 3.1: Optimize Staff  Performance
§Objective 3.2: Improve Infrastructure and 

Operations Framework 

Goal 4: Ensure effective Institutionalization 
and Coordination of  Monitoring and 
Evaluation Systems 
§Objective 4.1: Enhance International 

Cooperation and Investments
§Objective 4.2: Promote Good Governance and 

Accountability

Management believes that the achievement of  
these goals and objectives will facilitate the 
realization of  the Ministry's mission and vision in 
line with 

 See Figure 2 below.

3.2 Strategic Goals and Objectives

major objectives of  the National 
Development Plan 2021-2025, namely job 
creation, ease of  access to finance for 
entrepreneurs especially MSME and promotion 
of  youths and females' inclusion in job creation 
and diversification.
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3.3 Description of  the Strategic Goals 
and Objectives

3.3.1 Goal 1: Facilitate Efficient and 
Effective Planning Coordination

This section presents brief  descriptions of  the 
respective strategic goals and objectives. The 
aim of  the section is to make the strategic goals 
and objectives as comprehensible as possible to 
external and independent readers. To achieve 
this, the section explains the rationale behind 
the choice of  the respective goals and objectives 
by discussing the following:
§the purpose of  or motivation for each 

strategic goal/objective, including the 
problem(s) which the goal/objective 
addresses; 

§benefits to be derived from the 
ach i evement  o f  the  s t r a t eg i c  
goal/objective;

§strategic initiatives that need to be taken 
in order to achieve the strategic 
goal/objective; and

§any other issues that will make the 
strategic goal/objective self-explanatory 
to external or independent readers.   

Goal 1: Facilitate Efficient and Effective 
Planning Coordination

?O b j e c t ive  1 .  1 :  I m p r ove  P l a n  
Development at National and Sub-
National Levels

?Objective 1.2: Improve National Plans 
Coordination and align sub-National 
Plans to the NDP

Nigeria's target for achieving its vision is based 
on collaborative effort of  the different arms of  
Government. Paramount to the achievement of  
fostering economic development is the ability  
of  government to consistently translate 
strategic intent into action and results. The 
Federal Ministry of  Finance, Budget and 
National Planning (Budget and National 
Planning Arm)'s core mandate is to articulate a 
strategic vision and plan for national socio-
economic development as well as strengthen 
inter-governmental coordination in Nigeria. 
Fundamental to the achievement of  the vision 

are two broad objectives, Improving Plan 
Development at National and Sub-National 
Levels and improving National Plans 
Coordination and alignment of  Sub-National 
Plans to the National Development Plan.

As part of  its mandate, BNP facilitates effective 
management of  the planning cycle process in 
Government. The core of  this strategic goal will 
be in committing to provide evidence based and 
results-oriented planning development and 
advice to the Federal Government to support 
the attainment of  the objectives and goals of  the 
National Development Plan and Agenda 2050. 
This strategic objective will seek to achieve a 
system that builds and thrives on evidence-
based decision making. Decisions on national 
plans initiatives should be predicated on sound 
research and backed by credible data.

Achievement of  this strategic objective is 
expected to impact positively and influence 
national socio-economic development, 
effective implementation of  national plans, 
capacity building and strengthening of  
institutions in the planning process. It will also 
enhance stakeholder participation, especially in 
areas relevant to international cooperation and 
investments in Nigeria. For the period covered 
in this Strategic Plan, BNP will focus on 
producing and influencing the development of:
§Socio-Economic plans, briefs and 

reports
§MDA and Sectoral Reports
§Country Strategy Papers

Priority in achieving this strategic objective will 
be to influence and achieve the NDP (2021-
2025) and Nigeria Agenda 2050. This is 
expected to drive socio-economic growth and 
rapid development of  Nigeria.

The strategic goal also addresses ensuring 
adequate coordination of  national plans for the 
Government of  Nigeria at national and sub-
national levels. In achievement of  strategic 
objective, BNP will commit to providing 
guidance and structure to ensure effective 
national plans coordination to meet the goals 
and objectives of  the NDP (2021-2025) and 
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Nigeria Agenda 2050. The programs and 
activities relating to the coordination of  national 
plans will contribute to producing an expected 
strategic outcome of  sustainable national socio-
economic growth and development. It is 
expected that as a result, focused national plans 
will be aligned with the NDP (2021-2025) and 
Nigeria Agenda 2050. Sub-regional integration 
will be enhanced, inter-ministerial engagement 
with development partners and relevant 
stakeholders will be achieved while the process 
for producing and managing key performance 
indicators will improve. At the sub-national 
level, states' and local government's capacity to 
contribute to and achieve national plans will be 
enhanced. The indicators for this period to 
ensure the successful implementation of  this 
strategic objective will include:
§N a t i o n a l  ( N D P  2 0 2 1 - 2 0 2 5 )  

Implementation Plan
§Sectoral Performance Reports
§Priority national projects adapted
§States and MDA Reports

3.3.2 Goal 2: Maintain a predictable Budget 
Cycle of  January to December

Goal 2: Maintain a predictable Budget 
Cycle of  January to December

?Objective 2.1: Collaborate with the  
MOF, BOF, OAGF, and other MDAs to 
ensure  t imely  preparat ion  and 
processing of  the budget for approval

?Objective 2.2:  Ensure ef fective 
implementation of  the approved budget 
by MDAs

This goal seeks to institutionalize and sustain a 
predictable annual budget cycle of  January to 
December. This would facilitate effective 
planning at MDAs and national levels, and 
promote a culture of  relative certainty in the 
timeline of  budgetary preparation and legislative 
approval. It would also facilitate overall national 
economic policy planning and coordination 
mechanism. 

Goal 3: Ensure effective Production, 
Coordination, and Dissemination of  
Research Outcomes

?Objective 3.1: Collaborate with NISER 
and NBS, and other MDAs to produce 
relevant, timely, and adequate statistics 
and information needed to conduct 
research

?Objective 3.2: Collaborate with NISER, 
NBS, and other MDAs to conduct and 
make available relevant research and 
studies to facilitate evidence-driven 
policymaking. 

As one of  its key strategic objectives, BNP will 
commit to providing relevant, credible, and 
verifiable statistics. The production of  national 
statistics for the Federal Government is a key 
output of  the National Bureau of  Statistics 
(NBS) and as such can, and will lead to the 
strategic outcome of  quality statistics for 
sustainable planning. The expected impact will 
ensure that statistics influence and inform 
decisions and actions in national planning. The 
indicators that will guide and influence the 
implementation of  this strategic objective 
include the production of:
§Month ly  P lan  Implementa t ion  

(MPI)reports
§Socio-economic Reports
§Survey reports on Infrastructure, 

Agriculture, etc.
§National and State GDP reports
§Baseline Study reports on National 

issues
§MDA Compliance reports on KPIs 

(scorecards)

Key areas of  priority focus in achieving this 
strategic objective will include providing 
statistical support and statistical coordination 
for Federal MDAs and State Statistics Agencies 
(SSAs), the production of  MPI and Quarterly 
GDP Reports, and upgrade of  the National 
Data Centre.

3.3.3 Goal 3: Ensure effective Production, 
Coordination, and Dissemination of  
Research Outcomes 
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BNP plans to deepen its collaboration with the 
Nigerian Institute for Social and Economic 
Research (NISER) in promoting research and 
learning that will contribute to a strategic 
outcome of  world-class, global best practice 
standards in research and learning.  This will 
increase adaptation, utilization, and practice of  
research in national planning. Improved 
knowledge of  best practices and their 
implementation wil l  be enhanced as 
partnerships with development partners is 
strengthened. As priorities in achieving this 
strategic objective, Budget and National 
Planning will commit to linking research to 
policy and plans and producing demand-driven 
policy research reports especially on migration, 
remittances, non-oil revenue, the informal 
sector, and credit to the private sector, among 
others.

Monitoring and Evaluation is the second critical 
lever in implementing the vision and a vital 
component of  the activities of  the Ministry.  
BNP will commit to providing a strong and 
effective monitoring and evaluation culture that 
translates to achieving a strategic outcome of  
improved planned and citizen-centered 
p rog r amme  imp l emen ta t i on .   T h i s  
development will impact and lead to enhanced 
monitoring and evaluation of  programmes, 
projects, and plans, building the capacity of  
MDAs and states in adapting and implementing 
the National Monitoring & Evaluation (M&E) 
framework.  Increased advocacy and 
sensitization of  government programmes, 
projects, and plans will be promoted. BNP will 
commit to producing MDA sectoral plans 
review reports, plan evaluation reports, 
improving key performance indicators (KPIs) 
development and assessment reports and the 
monitoring of  international agreements, all of  
which will serve as indicators of  successful 
implementation of  this strategic objective.

BNP recognizes that achievement of  its 
mandates to a large extent depend on its 
workforce. In this context, the need to foster 
and strengthen institutional capacity is 

imperative to the ministry. The ministry will 
adopt specific strategies to optimize staff  
performance by ensuring that properly 
documented processes and workflows are put in 
place to enhance productivity and efficiency; 
capacity needs will be identified, and an 
implementation plan developed with allocation 
of  resources for its execution.

MBNP will work with the Centre for 
Management Development (CMD)and related 
agencies in building capacity of  its workforce. 
This is expected to produce a strategic outcome 
of  improved and increased human and 
intellectual capacity to manage and coordinate 
the planning process. This will enhance capacity 
of  staff  in the use of  resource toolkits and 
applications that contribute to drive  national 
plans development.
A set of  output indicators will be developed 
from related themes to serve as the criteria to 
assess the successful implementation of  this 
strategic objective.

They include, amongst others:
§Specialized and customized training 

implemented
§Review of  administrative processes and 

procedures
§Certifications in the use of  resource 

toolkits and applications
§Number of  programmed delivery and 

implementation systems and structures 
instituted

§Professional performance assessment 
and service delivery evaluations

§Improvement on the IT infrastructure
§Quality assurance certifications

As key priorities in achieving this strategic 
objective, BNP will focus on the highest 
standard in quality assurance, service delivery, 
and performance management. In addition, 
BNP working in partnership with experts will 
provide and develop its operational capacity and 
ICT knowledge and utilization.
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3.3.4 Goal 4: Ensure effective 
Institutionalization and Coordination of  
robust Monitoring and Evaluation Systems 

?G o a l  4 :  E n s u r e  e f f e c t i v e  
Institutionalization and Coordination of  
robust Monitoring and Evaluation 
Systems

Objetive 4.1: Enhance International 
Cooperation

Objetive 4.2: Promote Good Governance and 
Accountability

A robust M&E framework is critical for an 
evidence-based assessment of  the Strategic 
Plan's performance and to ensure that its goals 
are achieved. Within the context of  the National 
Monitoring and Evaluation (M&E) framework, 
priority will be accorded tracking of  Plan 
implementation and effectiveness, and 
identification of  bottlenecks for early 
resolution. The focus of  the M&E plan is to 
institutionalize a culture of  Results-Based 
Planning & Performance Monitoring, 
Reporting & use of  evidence for responsive 
decision-making in the MBNP, MDAs, and Sub-
national levels of  government.

Fostering effective collaboration and 
partnerships are essential to the Ministry to 
en su r e  su s t a i n a b l e  so c io - e co n o mic  
development. The purpose under this goal is to 
strengthen partnerships with international and 
national organizations through promotion of  
good governance to increase investment in 
resources and capacity development.

BNP will promote external cooperation 
management that will lead to a strategic 
outcome of  establishment of  key partnerships 
that stimulate national development. The 
expected outcome will include enhanced 
project coordination, increased and improved 
collaboration with international development 

partners, and effective management of  Official 
Development Assistance (ODA).

Output indicators that will ensure focus on 
successful implementation of  this strategic 
objective include:
?Signed International Agreements
?Projects initiated and implemented
?Production of  reports on impact 

analysis of  grants and bilateral 
agreements

The major flaws in reforms and programmes, 
developed over the years, include corruption, 
lack of  continuity in plan implementation, 
amongst others. Accordingly public sector 
governance should be seen to put the interests 
of  its citizens first. In order to solicit assistance 
from international organizations to invest in 
capacity bui lding and organizat ional  
development initiative, the Ministry should seek 
to develop good corporate governance 
structures, transparency and accountability in its 
transactions and administration. The BNP 
should develop strategies to promote good 
corporate governance structures such as;
?Establishment of  sound financial 

management systems
?Foster good code of  ethics and practices
?Establishment of  risk management 

policies and frameworks
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4. Implementation Plan
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